Olean City School District
Operations Committee Meeting
Tuesday, June 6, 2017

410 West Sullivan Street

4:30 pm

Videoconferencing: Best Western Plus Oceanfront Hotel Lobby, 2809 Atlantic Ave., Virginia Beach, VA 23451
and the High School Board Room, 410 West Sullivan Street, Olean, NY 14760. The public was invited to
attend.

Present: Ira Katzenstein Frank Steffen, Jr. — via FaceTime
Mary Hirsch-Schena Paul Hessney
Colleen Taggerty Aaron Wolfe
Jen Mahar Jen Kless

Vicki Zaleski-Irizarry

Guest: Michiko McElfresh Mike Martel
Jeff Andreano

Observers: Tom Dinki Emily Gayton

2017-2018 Code of Conduct — Revisions Review — Mike Martel
Mike Martel and Jeff Andreano reviewed the summary of proposed changes; committee recommendations will
be incorporated; Public Hearing will be held June 27" at 6 pm

Policy 3220 - Public Comments at board meetings
The committee review proposed revisions; draft (1% reading) will be held at the next BOE meeting

The meeting ended at 5:50 p.m. A committee meeting will be held on June 26th

The following items were not discussed and will be placed on the June 26" agenda:
e District funded over-night trips for extra-curricular clubs
e Creation of new scholarships
e Other - Confidentiality Agreement

2016-2017 Committee Goals

e Cycle to review textbooks and curriculum maps

Review policies

Data analysis (add SWD to the list)

Parent involvement/family engagement

Differentiated learning — collect data for one year to determine what is currently being done; financial
impact of incorporating in the 17-18 budget

o ESSA implementation — training/impact on schools




